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Innovation and
Collaboration within
the pupil plar crisis Bedford Borough's Approach

THE PROBLEM

= RAPID HOUSE GROWTH

= SHRINKING LA RESOURCES

= GROWTH IN THE MARKET

= UN -PREDICTABILITY OFTEN
NECESSITATES THE NEED TO ACT
auickLy
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OUTCOMES

= VALUE FOR MONEY
= MORE FOR LESS

- SPEED

= HIGH QUALITY

BEDFORD'S SOLUTION

= INNOVATION

- COLLABORATION

COLLABORATION

= CLEVER DESIGN

= FAST PROCUREMENT

= STANDARDISED
PRODUCTS

- 6000
RELATIONSHIPS




INNOVATION
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LUNGFISH ARCHITECTS e————pp SUNESIS

OUTCOMES

= 46 SCHEMES DELIVERED OVER 2 YEARS

= HIGH QUALITY LEARNING ENVIRONMENT
DELIVERED AT PACE

= COLLABORATION LED TO A FAMILY APROACH
T0 DEVELOPMENT

CASE STUDY 1 WIXAMS SECONDARY

= EFA FREESCHOOL

= FOS COMPLIANT

= KIT OF PARTS APPROACH

= DESIGNED AND DELIVERED IN
18 MONTHS

= BUILT TO EFA RATES
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RISELEY PRIMARY




