


Introduction to LocatED

Best practice for site acquisition and development of new
schools

Commercial site selection
Conducting effective options appraisals
Opportunities available via mixed use development
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Acquire and develop sites
and buildings for free schools
across England

Manage sites held for free
schools, including disposal of
properties that are no longer
needed

Provide advice to the DfE
and other bodies involved in
education on property and
site Issues

Locat ED

Setup by the Department
for Education in March
2017

A limited company and
arms-length body, wholly
owned and funded by
the Secretary of State for
Education

Non-profit-making

53 employees



— urgent need to deliver quickly to keep pace with the
free schools programme and meet demand for pupil places

— sites acquired for schools must represent value for
money for the taxpayer and lots of the low hanging fruit is gone

— finding the right site in the
right place: working closely with communities, LAs and the free
school trust

— often site acquisitions require complex work
with multiple partners across the public and private sectors

AND market uncertainty...
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HOW DO WE WORK?

= We acquire land and buildings on behalf of the DfE for new free
schools across the country

= We operate at pace and negotiate complex deals with multiple
partners across the private and public sector

= We have a multidisciplinary team with specialist skills, qualifications
and extensive property sector experience

= Regionally-based teams with local expertise and community links

“The LocatED team is highly responsive and very proactive, both in the
initial search for suitable sites and throughout the process to reach Heads
of Terms and beyond. Everyone we have dealt with at LocatED has been
knowledgeable, approachable and highly professional.”

Trust Project Manager, Derby Cathedral School




WHAT HAVE WE DELIVERED TO DATE?

i

66 sites . 50 advice
acquired commissions

1 site disposal
In progress

2 mixed use
schemes in progress

2
E 90 assets - 23,749 potential school
managed ﬁiﬂiﬁ places for the future
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Brownfield or greenfield land

Whole or part buildings with development/extension capability
Land and development sites

Derelict and heritage buildings

Sites of all planning designations

Space as part of wider or mixed use developments

Locat ED
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ACQUISITIONS PROCESS

Shortlist
possible
sites

Options
appraisal

Red Book
Valuation
(RBV)

Lawyers
appointed

Technical &
planning
assessment

Investment
Committee
approval

Agree
preferred
site

Buy the site




Upon receiving a commission, a comprehensive site search is undertaken, applying the
following services and initiatives as applicable:

Review internal land database for openly marketed sites

Bespoke property searches using Land Insight, CoStar etc.

Internal information share

Desktop site analysis using Google maps

Direct approach, via letter or email utilising land registry to identify appropriate landowners
ePIMS

Speak with retained agents

Email / telephone land agents known to be active in the immediate area

Liaise with professional contacts

Review Estates Gazette and Property Week

Mailshots (using MIS directories)

Locat ED
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QUESTIONS ON SITE SELECTION?







Identified sites -scored In order of sultability (10 best and 1 worst score}

Assessment of each potential site is —

Result: The report provides a clear
recommendation and shortlist of
alternative options

Locat ED

based upon the following criteria:
_[sitecriteria Option 1 |Option2 |Option3 |Optiond |Options |Option 6 |Option7 |Option 8
Can 2 school of the reguired size | |
. . (re. il rumbers) operate 10 10 10 10 10 10 10 10
Can a school of the required size romveshe?
. 15 the site within the
operate from the site? commissioned site search area
{Le. agreed with the PD / Trust
at the inception meeting| 10 10 10 8 10 10 10 10
The site is within the agreed
commissioned site search area PTpem—
by 2020 {i.e i5 there vacant \
possession, Is there access to (he;
The site is technically deliverable by by
H on the site, are there ri o 7 2 2 5 2 3 3 3
the proposed opening date st
covenants ete)?
There are surmountable delivery risks 3
Are there delivery rsks? (l.e.
avuulvemgnl, planning, 7 2 2 5 2 3 2 3
Indicative land value (where available e i e s |
or options are tied) il .8 . T S |
[ 1 - - -
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QUESTIONS ON OPTIONS APPRAISAL?







Secure school sites in locations where it might not otherwise
be possible

Ongoing revenue generation opportunities for schools to fund
lifecycle maintenance and future improvements

Capital subsidy in some cases
Strong basis for good future estate management for schools

Potential to help deliver much needed housing including
affordable homes and teacher housing for staff
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Former office building acquired by
the ESFA in 2014

Planning consent received for a
new 2FE 420 place primary school
plus 19 residential apartments
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ARK SOANE ACADEMY

Acton, Ealing W3 8JH .

= Former West Acton College site
acquired by the ESFA in 2015

= 1,200 place secondary school
and 6" Form alongside

= Planning application submitted
for residential units to be
developed in 4 towers above the
school providing for both private
sale and affordable units
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Mainstream 2FE primary
school

Site owned by Lidl

Lidl is including a school
instead of residential
development

DfE buys the school
element
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Unlocking funds from school sites to support additional capital investment
In school buildings

Developing capability in school trusts to manage estates and plan for the
long-term condition of school buildings

Supporting the disposal of surplus land on school sites

Advising on the release of land to local authorities for affordable and key-
worker housing

Locat ED

24



Release of funds for investment
to improve condition of school
buildings

Revenue generation to fund
lifecycle maintenance

Teacher housing for staff

Better long-term estate
management

Proactive support in meeting
challenging national housing
targets

Locat ED

MATSs able to self-fund
Improvement to school
buildings so no need for
government funding

Better utilisation of spaces in
the hearts of communities

Advice and guidance to ensure
commercial agreements and
deals are optimum

Support handling consents for
disposals

25



QUESTIONS ABOUT MIXED USE AND SCHOOL
SITE OPTIMISATION?







